D.4:
Generic agenda for 5-day combined 

Phase I & II mixed training approach

Day 1

8:30 
Registration of participants

9:00 
Opening ceremony and media briefing

* Welcome address and workshop objectives by Ozone Officer (10 min)

* UNEP DTIE’s OzonAction Programme (10 min)

* The training team and workshop approach (5 min)

* Statements of special guests (5 min each)

* Workshop address by Customs representative (5 min)

* Workshop opening by Government representative (10 min)

* Answers and questions by the media (10 min)

10:00 
Break

10:15 
Introduction

* Expected output of the training programme for Customs officers

* Training materials and display

* Self-introduction of participants including questions & answers

10:45 
Session 1: Ozone layer depletion

* Environmental and human health consequences

* UNEP video: Every Action Counts

* Ozone layer science

* Discussion

11:15 
Break

11:30 
Session 2: International response

* International response - the Montreal Protocol and its Amendments

* Phase-out schedule and strategies for Article 2 and Article 5 countries

* Discussion

12:00 
Session 3: National obligations and response (NOU)

* Overview of national ODS consumption pattern

* National phase-out obligations

* National response - Refrigerant Management Plan

* Discussion

13:00 
Lunch
14:00 
Session 4: National import/export licensing system (Legal Consultant, NOU)

* Institutional framework

* National ODS regulations

* Structure of national import/export licensing system

* Institutional arrangements and procedures to manage the system

* Import quotas and application for permits and allowances

* Information to importers, exporters, wholesalers and end-users

* Handling of seized ODS and ODS-containing equipment and goods

* Enforcement and penalties

* Forms introduced by the licensing system

* Discussion
15:45 
Break

16:00 
Session 5: Checking papers, forms and permits

* Logistics and data management

* Application forms, permit forms, freight papers, retrofit certificates etc.

* Practical exercise on checking freight papers and permits

* Discussion

17:00 
Wrap-up sessions and workshop recommendations

Day 2

9:00 Session 6: Green Customs Initiative and Related international conventions:

* Green Customs Initiative

* Partners and related international conventions:

* CITES (endangered species)

* Montreal Protocol on Substances that Deplete the Ozone Layer

* Basel Convention (hazardous waste)

* Rotterdam Convention (prior informed consent)

* Stockholm Convention (persistent organic pollutants)

* World Customs Organisation

* Cartagena Protocol on Biosafety (CBD)

* Organisation for the Prohibition of Chemical Weapons (OPCW)

* Interpol

* UNEP (DRC, DELC, DTIE)

* Common features related to the control of trade and synergies for Customs

   authorities for effective enforcement

* Discussion
9:45 
Session 7: Global and regional context

* Global production and trade with ODS and ODS-containing products

* Transhipment harbours, production, disposal, reclaim facilities in the region

* Regional and global trade agreements

*Implementation of revised HS codes 2007 in the region (Customs representative)

* Impact on trade and economy (trade representative)

* Discussion

10:15 
Break

10:30 
Session 8: Role of Customs officers and other key stakeholders

* Key players in monitoring and control imports / exports of ODS and

ODS-containing equipment and goods (Customs, coastguard, police, court, chemistry laboratory, importers/wholesalers, end-users, prosecutors, judges, NOU etc)

* Reporting legal and illegal trade with ODS and ODS-containing products

* Enforcing ODS legislation

* Checklist for Customs officers

* Discussion

11:00 
Session 9: Illegal trade with ODS and ODS-based products

* Legal and illegal trade with Parties and non-Parties

* Detecting legal and illegal trade at local, regional and international level
* Trade with recycled, recovered, reclaimed or contaminated refrigerants

* Causes and trends of illegal trade

* Methods of smuggling

* Prevention of illegal trade

* Case study on illegal trade

* Discussion

12:30 
Lunch

13:30 
Session 10: Identification of ODS and ODS-based products

* Harmonised System codes for pure ODS and ODS-containing mixtures

* Common trade names for ODSs, including CFCs, HCFCs, methyl bromide, halons, solvents, foams, aerosols etc.)

* CAS numbers, ASHRAE numbers, UN numbers etc.

* Examples of labelling for ODS

* Examples of labelling of ODS-containing equipment and goods

* Detection of mislabelled ODS containers, cylinders etc.

* Identification of ODS-containing equipment and goods

* Use of refrigerant identifiers (theory)

* Discussion

13:30 
Session 11: Safe handling, transport and storage of ODS

* ODS Chemical information relevant to Customs officers

* Safe handling of ODS and ODS-containing products

* Safe transport and storage of ODS and ODS-containing products

* Safe sampling of ODS - who is allowed to take samples and to use refrigerant identifiers

* Discussion

14:00 
Session 12: Practical hands-on session on identification of ODS

* Examples of ODS containers and cylinders and ODS-containing equipment and goods

* Hands-on work with ODS refrigerant identification equipment if available

* Identification of ODS-containing equipment and goods

14:45
Break

15:00 
Session 13: ODS identification exercise (in 4 groups)

Part A: Identification of contents of refrigerant cylinders based on information contained in shipment documentation–followed by presentation on the results by group reporters

Part B: Identification of the same cylinders using refrigerant identifier - followed by presentation of the results by group reporters and explanations given by the international trainer

17:00 
Wrap-up session and workshop recommendations

Day 3

9:30 
Introduction to break-out Session 14: Effective operation of ODS import / export licensing system and enforcement of ODS regulations
In addition to two key topics, participants may suggest 2 additional topics of interest:

* Topic 1: How to effectively operate ODS import / export licensing systems

* Topic 2: How to effectively enforce ODS regulations

* Topic 3: Action planning for Phase II and III of the Customs training

* Topic 4: To be suggested by participants

9:45 
Break-out session 14: Effective operation of ODS import / export licensing system and enforcement of ODS regulations

* Group moderators will co-ordinate the break-out sessions.

11:15 
Break

* Group moderators will ensure the preparation of a short report and presentation of their findings including the group recommendations.

11:45 
Break-out session 14: Presentation of findings of the group work to the plenary

* Hand-over of reports to the lead consultant

* Presentation of group recommendations to the plenary (10 min per group)

* Discussion and adoption of group recommendations (5 min per group)

* Feedback on the break-out session

13:00 
Lunch

15:00 
Session 15: Workshop evaluation

* Completion of evaluation questionnaires

* General feedback and comments from participants and organisers

Day 4

8:30 
Briefing on day’s activities and approach

Review of Workshop recommendations for

Phase II and Preparation of an Agenda

9:00 
BREAK

9:15 
Selection of Slides for use in Phase II training and Preparation of PowerPoint Presentation

10:30 
Briefing of trainers on Phase II training

11:30 
LUNCH

13:30 
Closure and Wrap-up

Day 5

One-day training for “New” Group Customs Officers Final contents to be determined by the Trained Trainers.
7:30 
Registration of Participants

8:00 
Welcoming Ceremony

* Invocation

* Welcome address and workshop objectives (by the NOO)

8:30 
Introduction:

* Self-introduction of participants including questions & answers

9:30 
Session 1: Customs Role in the Control of Goods and Services under Multilateral Environment Agreements (MEA)

10:05 
Session 2: International and National Response

* The Montreal Protocol and its Amendments

* Phase-out schedule and strategies for Article 2 and Article 5 countries

* Impact of the Protocol

* National response – Key Elements of the Refrigerant Management Plan

* Data Reporting

* Q&A

10:50 
Session 3: National import/export licensing system

* National ODS regulations

* Structure of national import/export licensing system

* Institutional arrangements and procedures to manage the system

* Import quotas and application for permits and allowances

* Information to importers, wholesalers and end-users

* Handling of seized ODS and ODS-containing equipment and goods

* Enforcement and penalties

* Forms introduced by the licensing system

* Q&A

11:40 
Session 4: Role of Customs officers and other key stakeholders

* Key players in monitoring and control imports / exports of ODS and ODS-containing equipment and goods (Customs, coast guard, police, court, chemistry laboratory, importers/wholesalers, end*users, NOU etc)

* Reporting legal and illegal trade with ODS and ODS-containing products

* Enforcing ODS legislation

* Checklist for Customs officers

* Implementation of revised HS codes in the region

* Q&A

12:30 LUNCH

13:15 
Session 5: Checking Papers, Forms and Permits

* Application forms, permit forms, freight papers, retrofit certificates etc.

* Q&A

13:30 
Session 6:  Trade and identification of ODS and ODS-containing Equipment and 


       Goods

* Detecting legal and illegal trade at local, regional and international level: Common trade names for ODSs, including CFCs, HCFCs, methyl bromide, halons, solvents, foams, aerosols etc.) HS Codes, CAS numbers, ASHRAE numbers, UN numbers etc.

* Trade with recycled, recovered, reclaimed or contaminated refrigerants

* Causes and trends of illegal trade

* Methods of smuggling

* Prevention of illegal trade

* Case study on illegal trade (Honeywell)

* Examples of labelling for ODS and colour codes

* Examples of labelling of ODS-containing equipment and goods

* Detection of mislabelled ODS containers, cylinders etc.

* Identification of ODS-containing equipment and goods

* Use of refrigerant identifiers (theory)

* Q&A

14:30 
Session 7: Demonstration on identification of ODS

* Examples of ODS containers and cylinders and ODS-containing equipment and goods

* Demonstration of CFC detection equipment

* Q& A

15:00 
Session 8: Health and Safety

* ODS Chemical information relevant to Customs officers

* Safe handling of ODS and ODS-containing products

* Safe transport and storage of ODS and ODS-containing products

* Safe sampling of ODS

* who is allowed to take samples and to use refrigerant identifiers

15:30 
Session 9: Workshop evaluation

* Completion of evaluation questionnaires

* General feedback and comments from participants and organisers

* Wrap-up and Workshop Recommendations

16:00 
Closing session and Presentation of Certificates

* Conclusions and outlook (Ozone Officer)

* Closing statement by UNEP DTIE’s OzonAction Programme

* Closing remarks by UNEP Trainer

* Hand*over of participation certificates

* Closing remarks by Customs representative

* Closing of workshop by Government representative

* Answers and questions by the media
