D.5: 
Generic Agenda for Customs Executive

Briefing for High Level Awareness Raising

(TO BE EXECUTED PREFERABLY BEFORE the Train-the-Trainers workshop)

This Agenda can be modified to run longer than the two hours that is proposed here, based on the time available of the Customs executives.
(15 mins) Introduction and Purpose

• Purpose of the Customs Executive Briefing

• Introduction of Attendees

(30 mins) Ozone Layer Depletion and the Montreal Protocol:

• Video

• Interlinkages with other conventions

• Questions and Answers

(15 mins) National obligation and Response

• Phase out time line

• Regulatory response

(20 mins) Role of Customs in Identifying Illegal trade of ODS:

• Combating increasing illegal trade during ODS phase out

• Regional examples of illegal trade interdiction

(20 mins) Customs Strategy Session:

• National and Regional cooperation and communication strategy

(15 mins) Formalizing Cooperation:

• Discuss MOU between Customs and Ministry of Environment

• Next Steps

(5 mins) Closing
